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Project Management
Project Reviews
Project management review is an action performed at the end of every project. Organizations should include project reviews in the management of their projects. In-process evaluations have various benefits when they are conducted effectively. In-process reviews lead to the enhancement of productivity. The process ensures that the errors that occur in the project are revealed and corrected. The in-process evaluations ensure that the problems involved in projects are identified earlier when they are not costly to fix.  The post-project review is essential in making consistent improvements (Al-Hajj, 2018). The constant improvement enhances the success of the succeeding projects and makes them less nerve-racking. The review gives feedback to the participants, which helps them to make improvements in the subsequent projects.  Therefore, it enhances consistent growth in an organization. Regardless of the many benefits related to project review, many organizations do not conduct them because they are very demanding in terms of time and consistent effort. However, the organizations are losing as they are not able to monitor their improvements. The participants in the organizations who do not do project reviews cannot make improvements; thus, they repeat the same mistakes in their projects. 
Closing the Project
There are eight phases of closing a project. The first step is confirming the work is done, and it complies with the requirements. Step two is the completion of the closure where the payments are made. Gaining a formal acceptance is done in step three, where the project is delivered to the customer. Final performance reporting is the next step, which involves calculations such as quality and cost performance (Wen & Qiang, 2019). Archiving the records related to the project is done. Updating lessons are done in the plan occurs, which is followed by handing off the complete product plus the manual of the product. The sources are released in the last step. It is essential to follow the closure step to ensure that the project was done as planned, and it meets all the requirements of the customer. 
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